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School Boards as Communities of Grace

at Surrey Christian School - Secondary Campus • 15353 - 92 Avenue, Surrey , BC

Bruce Hekman is a child of God 
who celebrates God’s faithfulness 
every day as he attempts to walk 
in the dust of his Rabbi, Jesus. He is 
an adjunct professor of Education 
(emeritus) at Calvin College.  He was 
the Interim Director of the Van  
Lunen Institute for Executive 

Christian School Management in 2011-12 and currently 
serves on the faculty. He is a school consultant, 
workshop presenter, mentor and executive coach.

His passion is leadership development in the world-
wide Christian school movement. He has been a school 
administrator in a variety of Christian schools in the 
United States, and spent eight years as the Headmaster 
of the Christian Academy in Japan. He travels widely 
to consult with schools and present workshops on 
“Schools as Communities of Grace,” “Leading in 
Times of Change,” and a variety of leadership and 
board development topics.  He holds a PhD from the 
University of Illinois, and an MA in English from the 
University of Michigan.

Dr. Bruce Hekman, PhD, Calvin College

GRACE

Plenary Address
Christian Schools and Their Leadership 

Teams as Communities of Grace
In a recent report from the Commission on 
Children at Risk, the authors describe a “crisis 
of American childhood.”  They conclude 
that, “in large measure, what’s causing this 
crisis…is a lack of connectedness – both close 
connections to people and deep connections 
to moral and spiritual meaning.”

Christian schools can potentially provide 
this sense of connectedness, if they can find 
a way to create schools and classrooms as 
communities of grace. How can we order our 
lives in school, from the board to the class-
room, so that when the world looks inside they 
can see that God is busy? 

We look forward to you joining Christian school leadership teams from all across British 
Columbia and beyond for our 15th annual SCSBC Leadership Conference. Increasingly 
this conference has become the premier annual professional development training 
event for Christian school board and committee members.  

We are pleased to have Dr. Bruce Hekman as this year’s plenary speaker and featured 
workshop presenter.  Bruce has mentored a whole generation of new leaders in 
Christian education through his work with the Educator Leadership Development 
Institute (ELDI) and the Van Lunen Center for Executive Christian School Management.  
At this conference, he will lead board members and administrators in an important 
conversation about their leadership role within the context of Christian Schools as 
Community of Grace. 

Be prepared to have your leadership vision expanded and encouraged!

- Henry Contant, SCSBC Executive Director (outgoing)  

- Ed Noot, SCSBC Executive Director (incoming)



Workshops

Visit the conference website for more details:  www.leadership2014.scsbc.net

10:30 am 1:30 pm
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Building a Healthy, Cohesive Board
Bruce Hekman, Faculty, Van Lunen Institute for Executive Christian 
School Management

In this workshop, we will explore some of the ideas found in Patrick 
Lencioni’s recent book about organizational health, The Advantage. We’ll 
look at practices that are the keys to creating and sustaining a healthy 
board which can build trust, master conflict, achieve commitment, 
embrace accountability, and focus on results.

Finding Wisdom: Listening to the Voice of the Spirit
Bruce Hekman, Faculty, Van Lunen Institute for Executive Christian 
School Management

Boards and school administrators need wisdom to find a path through 
challenges that arise. Using principles from a book by Ruth Haley Barton, 
Pursuing God’s Will Together, we will explore practices that have the 
potential to increase our ability to listen to the voice of the Spirit in our 
deliberations and decisions as school leaders around the board table.
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Board Members 
Henry W. Contant, SCSBC Executive Director  

Board members are called to be trustees of the school’s mission and 
vision and not be motivated by personal agendas or focused on micro-
management. A “must attend” workshop for beginning board members 
and an excellent refresher for the experienced ones.

Chairing Board, Committee and Task Force Meetings
Henry W. Contant, SCSBC Executive Director    

Do we crush or empower the potential of those around the table? This 
workshop is a must for all those who are called to chair board, com-
mittee, and task force meetings. Topics covered include commitment 
to thoughtful preparation, commitment to each other, and commit-
ment to conducting insightful and engaging meetings. 

Le
ar

ni
ng

Conducting Internal Learning Reviews
Darren Spyksma, SCSBC Director of Learning

This workshop is for Administrators and Education Committee members 
who would like to take a fresh look at curriculum and program reviews at 
their school. Though curriculum reviews will be addressed, it is the goal 
of this workshop to empower administrators and education committees 
with the format and language necessary to review not just what is being 
taught, but also how it is being taught.   

The Important Role of Administrators in Special Ed
Jenny Williams, SCSBC Director of Educational Support Services

Administrators play a critical role in promoting a positive educational 
experience for both families and staff. When does a principal need to 
get in touch with families? When do administrators get involved in spe-
cial education issues? How does an administrator deal with crisis situ-
ations in which the school outstrips its capacity to support a student? 
We use case studies to help us learn from the experiences of schools 
that have navigated some sensitive situations. 
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Financial and Staff Benchmarking
Tim Williams, SCSBC Director of Finance

How does your school compare to similar sized schools? SCSBC has 
developed a benchmark report comparing your school’s financial and 
staffing data with that of other SCSBC schools. Come and hear how you 
can use this tool as part of your school’s budget process.

Stepping Back:  Getting in Front
Cathy Kits – SCSBC Development Consultant 

Developing a reflective practice as we help shape and share the 
mission and vision of our schools allows us to ask some important 
questions:  are we growing commitment in our school communities; 
communicating challenges and opportunities to our broader 
communities; making decisions that are positively impacting the 
growth and financial sustainability of our schools? 
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n Communication Essentials for Administrators

Mary-Lynn Jacoby, Communications Consultant

Communication is the fuel that operates a school and connects it to the 
larger school community. Effective and well-planned communication 
practices can produce enormous benefits for administrators. In this 
course you’ll learn how to share information that builds understanding 
and engagement: when to communicate, which channel to use and what 
to say. We’ll also look at communication challenges administrators may 
encounter and how best to respond to them.

Communication Essentials for Board Members
Mary-Lynn Jacoby, Communications Consultant

Similar to the communication essentials for administrators, this course 
will focus on scenarios more relevant to board members. We’ll take a 
deeper dive into how to build effective relationships with school staff, 
parents and other stakeholders that transcend grace and authenticity. 
We’ll discuss the importance of communication planning and the high 
cost of not listening or clearly communicating with your audiences.
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A Culturally Inclusive Model of Aboriginal Learning
Kevin Visscher, Principal, and Jeremy Tinsley, Principal
It is important to acknowledge the cultural differences in how 
Aboriginal families view education, and to work with Aboriginal families 
in an environment where Christ’s love reigns, reconciling cultural 
misconceptions and teaching practices, learning to love and appreciate 
them, and providing unique supports while coming to a better 
understanding of each student’s unique strengths and needs.

Covenantal or Missional?  A False Dichotomy
Dave Loewen, Superintendent  and Ed Noot, SCSBC Executive Director

Christian Schools sometimes characterize themselves as “covenantal” 
or “missional”.  This session will explore these concepts as they relate to 
curriculum, admissions policies, mission statements and the like.  Is it 
time for us to start thinking beyond either/or?

http://www.leadership2013.scsbc.net


Register Online at SCSBC.ca
Phone the SCSBC office to pay by VISA, pay  
online with Paypal, or mail your cheque to: 

Society of Christian Schools in BC
7600 Glover Road, Langley, BC  V2Y 1Y1

 www.scsbc.ca    contact@scsbc.ca
604-888-6366

Location
Surrey Christian School,   

Secondary Campus   
15353 92 Avenue, Surrey, BC

Visit the conference website 
www.leadership2014.scsbc.net

Registration Fee
SCSBC Members $59
Non-members $159

Registration deadline:   
October 24, 2014

Schedule
8:00 am Coffee and Registration

8:30–10:00  Welcome and Devotions  
 Plenary Session 

10:00–10:25 Coffee Break

10:30–12:00 Morning Workshop

12:00–12:30  Lunch

12:30–1:25 Annual General Meeting

1:30–3:00 Afternoon Workshop
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